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About 
Drain smART Gloucester Schools Project is a collaboration between Seaside 
Sustainability and the Gloucester Clean City Commission which come together on this 
fun and inspirational project.  Our mission is to educate the public by utilizing an 
accessible method- all one has to do is walk by a mural to receive its message! Drain 
smART Gloucester is an initiative inspired by Drain smART Salem, which was created 
by the Salem Sound Coastwatch. School approved teams, groups or classes will paint 
pre-approved ocean-themed murals on and around storm drains on approved 
Gloucester Public Schools grounds to encourage passersby not to pollute, as all trash 
and harmful chemicals travel directly into the ocean through these drains.  

 

 

 

 

 

Thank You! 
We appreciate your work for the Drain smART Gloucester Schools Project! We hope 
this initiative will raise awareness for protecting the ocean through simple tasks while 
beautifying the city even more. Before you begin, please read this entire manual 
thoroughly to ensure your mural is created to last and follow safety regulations! 

Scheduling 

Schools will have several weeks to work on their murals, and we can accommodate 
three schools at once.  Eric Magers, Seaside Sustainability’s Executive Director will 
meet with each school to confirm the area and discuss specifics unique to each school 
and review this guide.   Contact him with questions magerse@seasidesustainability.org  
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Weather  

If the weather is unconducive to your mural completion, hold off on painting it.  We 
would rather you take more time for drying than to risk having your hard work wash 
away in rain or temps below 45 degrees fahrenheit.  Never work on your mural in 
dangerous conditions, including but not limited to thunder and lightning.  

Choosing Your Storm Drains  
We will be meeting with each school to review the right storm drains.  Before we arrive, 
if you are identifying storm drains, ensure they are in a safe to paint location, highly 
visible to pedestrians, locations that are approved, and SAFE TO PAINT!  Remember, 
all storm drains MUST be on the property of the school.  Also, it is possible that your 
drain is located on a parking spot; please be aware of this before you plan to begin 
painting, as you may need to set up early in order to ensure no one parks on top of the 
drain.  
 

Artwork 
Your mural must have an ocean, water, sustainability, nature theme in order to 
communicate the goal of Drain smART to spectators. Words are allowed, but please 
ensure they are aligned with the mission of Drain smART. Studies have shown the use 
of positive messages over negative ones in terms of environmental action is more likely 
to inspire change, so rather than saying “don’t litter,” for example, try “drains to ocean” 
or another neutral or positive statement. You are welcome to include your signature to 
take advantage of this opportunity for publicity!  

Supplies 
Please only use the approved supplies to guarantee your mural lasts as long as 
possible in harsh New England weather conditions.  Seaside Sustainability will supply 
all the paints you need as well as a large container loaded with supplies.  Please keep 
the supplies in good repair and clean so they can be used by the next people and the 
next mural.  

What to Bring 

❖ Paint brushes (sizes you need to use with paint) 
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❖ Personal painting material 
❖ Water, rags, brooms, etc.  

What will be Provided for You 

Muriatic Acid 
This is the only caustic product and should be handled by adults only.  Be sure to only 
use muriatic acid if you are painting on brick, concrete, or granite curbing. DO NOT 
use muriatic acid on asphalt. It is in spray bottles, so when applying, spray it until it 
fully coats the area you plan to paint. Before using primer, the muriatic acid must fully 
dry. It should not come into direct contact with skin or eyes, so use extreme caution 
when handling this and be sure to wear protective rubber gloves. ADULT USE ONLY!  

Primer 
The primer is dark black and should be applied thick and in multiple coats as needed, 
especially on porous asphalt, not many coats on brick, concrete, or granite. If the 
surface you’re painting is very porous, we want the primer to fully fill in the pores, this 
will allow less waste of expensive colored paint in later stages. It should create a close 
to flat painting surface.  

Paint 
Decoturf Paint is very high quality and made for outdoor recreational areas. It is 
non-toxic, environmentally friendly, acrylic, and non-slip. It will be provided for you in 
eight different colors. 
 

Brushes 
We will be providing two and four inch paint brushes, but please bring your own as 
each design may require different sized brushes. If you use the brushes we supply, 
please clean them thoroughly before returning.  

 
Other 

❖ Rubber Gloves, for use with muriatic acid 
❖ Tape, for cutting lines, etc. 
❖ Caution Tape, to surround mural  
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❖ Cones 
❖ Traffic Vests 
❖ DPW Sawhorse 
❖ Hand Broom 
❖ Bucket for water for cleaning  
❖ Large tote for transporting supplies 

 
Setting up cones and caution tape around the area is crucial so that your mural isn’t 
stepped on while it is drying, and the signs will also serve to educate passersby’s on 
the mission of Drain smART Gloucester.  

Safety  
❖ Get permission first!  If the Facilities Department has safety equipment, please us 

more than less to keep your team safe.  
❖ Keep cones around the entire area. 
❖ Wear safety vests at all times while painting. 
❖ Never stand on the street. 
❖ Always be extremely cautious of traffic.  
❖ Paint only in the daylight so you are easily seen and so you can easily see. 
❖ Always allow room for pedestrians, cars, strollers, bikes, etc. to safely pass. 
❖ Do not block the entrances to doors or egresses.  

Process 

Before You Start 

Please remember to read this entire manual! 
 
Set up the initial meeting with Eric Magers at your school, as mentioned in the 
Scheduling section of this manual.  
 
What Can Be Painted 
 
Artists can paint on any surface they choose however, do not paint on metal drains as 
paint will not last as long.  (The only way to prepare metal drains for painting is not 
ecologically-friendly.)   Figure out whether you will be painting on brick, concrete, 
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granite curbing, asphalt, or any combination of these surfaces.  Make sure you pick up 
the right materials for your surface then follow the On Site Process steps accordingly. 

On Site Process  

Please make sure you follow these simple steps: 
 

1. Set up cones and caution tape around the area you are painting.  
 

2. Pull any weeds and throw away garbage that may be in the way when you paint. 
 

3. Sweep the area.  
 
For Concrete, Brick and Granite Surfaces:  

● Clean the full area with muriatic acid in the spray bottle. Be sure to use the thick 
rubber gloves provided and avoid contact with skin and eyes. 

● Allow the muriatic acid to completely dry. 
● Apply a thin layer of primer  

 
For Asphalt Surfaces: Apply a thick coat of primer to the area using brushes. Multiple 
coats may be necessary.  This step is crucial because the ground may be quite porous, 
so you may need to use a lot. Please create as flat and solid a surface of primer as 
possible so that colored paint is not wasted from unnecessary multiple coats.  
 

1. Allow all coats to completely dry. This could take a few hours due to the 
thickness of the coats.  
 

2. Paint the mural using the colored paints only, do not use other unapproved 
paints.  
 

3. Do not paint directly onto the metal of the storm drain, as it will not stick.  
 

4. Feel free to add your signature! 
 

5. Allow the paint to completely dry. 
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6. Collect the cones, signs, caution tape, and sawhorse you left at the site once the 
mural is completely dry.  While we hope the signs and barriers stop pedestrians 
from walking over the murals while they’re drying, there is no guarantee. It is not 
required, but if you would like to bring a fan, leaf blower, or some other device to 
the site to assist your mural in drying faster in order to protect it, feel free to do 
so. Keep in mind that you are not provided with a power source. 

 
 
 
 
Photos, PR, Marketing & Social Media  
 
TAG SEASIDE in ALL pictures you take- we would love to see the process, as well as 
the end results!  
 
We WANT TO SEE in-process pictures as well as finished product photos. 
 
Share photos of you working and your mural use this hashtag:  #DrainsmARTGloucester 
 
Email us: magerse@seasidesustainability.org  
 
Twitter - Seaside Sustainability Twitter Page 
 
Instagram - Seaside Sustainability Instagram 
 
Facebook Pages to Tag  
Eric Pepe Magers - https://www.facebook.com/ericpepe.magers  
 
Seaside Sustainability #1 - https://www.facebook.com/seasusinc  
 
Seaside Sustainability #2 - https://www.facebook.com/seasidesustainability  
 
BYOBag Gloucester - https://www.facebook.com/BYOBagGloucester/  
 
Clean Gloucester - https://www.facebook.com/cleangloucester/  
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NOAA Marine Debris Program - https://www.facebook.com/NOAAMarineDebris/  
 
New England Grassroots Environmental Fund 
https://www.facebook.com/TheGrassrootsFund/  
 
National Marine Sanctuary Foundation - https://www.facebook.com/marinesanctuary/  

When You’re Done Painting 
 

1. Wash paint brushes. 
 

2. Let us know if any materials provided to you are broken or unusable. 
 

3. Leave cones around your artwork until it is dry. 
 

4. Leave strings/tape with signs hanging between the cones so people don’t step on 
your artwork. 
 

5. Collect the materials you left out for protecting the mural once it has fully dried. 
 

6. Return all the materials to the garage and sign the materials in. 
 

7. Share your design with others using #DrainsmARTGloucester! Be sure to tag 
our social media accounts!  
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Works Cited 

Need some inspiration, look at these designs below or Google “storm drain art” for lots of ideas.  
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